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INSTITUTIONAL REPORT FOR CONTINUING ACCREDITATION:  

CONTINUOUS IMPROVEMENT PATHWAY 

  

Guidelines for Institutional Report and Exhibits 

 

The Institutional Report (IR) and Exhibits outlined below should be used for the professional 

education unit seeking continuing accreditation with an onsite visit scheduled between spring 

2014 and fall 2015.  

 

1. Scope of Review 
 

The unit must address in its IR and Exhibits all programs in the institution for the initial and 

advanced preparation of teachers and for preparation of other professionals to work in P-12 

settings.  For clarification of terms, please refer to NCATE glossary presented in the 

Professional Standards for the Accreditation of Teacher Preparation Institutions (Unit 

Standards). 

 

2. Reporting Requirements 

   

 Meeting the Standards. The unit is expected to address in its IR and Exhibits how 

programs are meeting the Unit Standards and their elements. It is critical that the unit 

uses the rubrics in addressing the expectations for each of the elements as articulated in 

the Unit Standards.   

 Movement Toward Target. The unit is required to demonstrate movement toward and/or 

performance at the target level for one or more standards at the initial and advanced 

levels.  The unit may select the same or different standard(s) for the initial and advanced 

programs, and is expected to report and provide evidence on the following:  

o Describe areas of the standard at which the unit is currently performing at the target 

level for each element of the standard. 

o Summarize activities and their impact on candidate performance and program quality 

that have led to target level performance.  

o Discuss plans and timelines for attaining and/or sustaining target level performance as 

articulated in the unit standard. 

 The Unit Accretion Board will grant a distinct decision on Movement Toward Target 

based on the following criteria: 

 

Target Moving Toward Target Insufficient Progress 

Clear, convincing and 

sufficient evidence was 

presented to demonstrate 

that the unit is performing 

at target level in all 

elements of the standard.  

Clear, convincing and 

sufficient evidence was 

presented to demonstrate 

that the unit is performing 

at target level in some 

components and/or 

elements of the standard 

with plans and timelines for 

Insufficient evidence was 

provided to demonstrate 

that the unit is moving 

toward target level with 

plans and timelines for 

attaining target level for 

the standard. 
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attaining target level in all 

elements of the standard. 

 

3. Institutional Report  

 

The unit should submit its report using the Institutional Report and Exhibits for Continuing 
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INSTITUTIONAL REPORT FOR CONTINUING ACCREDITATION: 

CONTINUOUS IMPROVEMENT PATHWAY 

I. Overview and Conceptual Framework 

I.1 Summarize the institution's mission, historical context, and unique characteristics (e.g., 

land grant, HBCU or religious). [4,000 characters] 

I.1 Summarize the institution's mission, historical context, and unique characteristics (e.g., 

land grant, HBCU or religious). [4,000 characters] 

From its inception, the institution that became Millersville University was committed to the 

ideals of teacher training and classical learning as essential components of public education and 

enlightened citizenship ( http://www.millersville.edu/about/history). Millersville University 

�08��EHJDQ�DV�DQ�$FDGHP\�HVWDEOLVKHG�LQ�WKH�����¶V�WR�SURYLGH�PRUH�HGXFDWLRQ�IRU�ORFDO�SXSLOV�

than what was then available in Lancaster public schools. On November 5, 1855, the Academy 

became Lancaster County Normal Institute, the first school of its kind in the state.  In 1927, 

0LOOHUVYLOOH�EHFDPH�D�6WDWH�7HDFKHUV¶�&ROOHJH�DQG�ZDV�HPSRZHUHG�WR�JUDQW�WKH�%DFKHORU�RI�

Science in Education degree. With another na

http://www.millersville.edu/about/history
http://www.millersville.edu/about/administration/missionstatement.php
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Overview/1.5.c/1.5.c.2_University_Mission_Statement.docx
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3UHVLGHQW¶V�+LJKHU�(GXFDWLRQ�&RPPXQLW\�6HUYLFH�+RQRU�5ROO�WKUHH�WLPHV�DQd was the only 

PASSHE institution to receive this recognition with distinction in 2012.  

Millersville University provides a comprehensive range of baccalaureate and graduate programs 

in arts, sciences, education and professional majors. MU offers 55 bachelRU¶V�GHJUHHV��DQG�WKH�

&ROOHJH�RI�*UDGXDWH�DQG�3URIHVVLRQDO�6WXGLHV�RIIHUV����JUDGXDWH�SURJUDPV�LQFOXGLQJ����PDVWHU¶V�

degrees and 40 certification programs (6.4.e#2-3). In fall 2012, the student body comprised of 

7,644 undergraduate students and 1,081 graduate students. Of the total university enrollment, 

57.2 % were female and 19.1% minority students. There are 229 full-time faculty, 98% of who 

have their terminal degrees, 122 part-time faculty and 540 full-time staff members and 

administrators.  

 

Dr. John Anderson assumed presidency in April 2013 after the retirement of Dr. Francine 

McNairy who led the University for 19 years, as Provost and then President (6.4.b#1-4).  Her 

tenure marked the development of a strategic plan focusing on program quality and student 

success (1.5.a#2). This dedication to excellence is reflected in the accreditation of the university 

and many of its programs by various professional associations (1.5.a#3).  

 

I.2  Summarize the professional education unit at your institution, its mission, and its 

relationship to other units at the institution that are involved in the preparation of 

professional educators. [2,000 characters] 

 

Educator preparation is regarded as the business of the entire University with oversight provided 

by the School of Education (SOE) and its Professional Education Unit (PEU). The unit 

leadership recently changed with the retirement of Dean Jane Bray on June 28, 2013 after 11 

years of exemplary service. Dr. Helena Tuleya-Payne, who has been at the university for over 20 

years, now serves as Interim Dean. According to its mission statement, the PEU is committed to 

the preparation and continuing development of education professionals. Its steadfast commitment 

to a liberal-arts based education, a strong knowledge of pedagogy and content, ample field 

H[SHULHQFHV��DQG�WKH�GHYHORSPHQW�RI�GLVSRVLWLRQV�VXSSRUW�WKH�8QLYHUVLW\¶V�PLVVLRQ�RI preparing 

educators who can succeed in a diverse, multicultural, and technologically complex society. The 

3(8¶V�VKDUHG�YLVLRQ�LV�UHIOHFWHG�LQ�LWV�Conceptual Framework (1.5.c#1) that describes 

communities of learners guided by 1) inquiry and action, (2) focus on students, and (3) 

exemplary professional practice. 

 

The PEU oversees all education programs offered within the unit regardless of where they are 

administratively housed. It works with the College of Graduate and Professional Studies to 

coordinate its advanced programs. One of the core ideals of the Professional Education Unit is 

collaboration. Candidates and faculty collaborate with one another, between and among schools 

at the university, with P-12 students, and with local schools and other educational units. In spring 

2013, the SOE was re-organized from 6 to 5 academic departments. The department of Special 

Education was integrated with other discipline areas for improved curriculum and in compliance 

with Chapter 49-2 (1.5.d#3). In 2012, the total number of candidates enrolled in initial educator 

programs was 1,849, and the total number of candidates in advanced educator preparation 

programs was 327. There were 74 full time professional education faculty and 58 part time 

faculty.  

 

NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%206/6.4.e
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%206/6.4.b
http://www.millersville.edu/about/administration/policies/pdf/struct_and_gov/University%20Governance%20-%20MU%20Vision%20Statement%20and%20Strategic%20Directions.pdf
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Overview/1.5.a/1.5.a.2_Strategic_Plan.docx
http://www.millersville.edu/about/accreditations.php
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Overview/1.5.a/1.5.a.3_University_and_Unit_Accreditation_Agencies.docx
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Overview/1.5.c/1.5.c.1_Conceptual_Framework_2013.doc
http://www.portal.state.pa.us/portal/server.pt/community/chapter_49/8627/chapter_49-2_final_form_regulations/506814
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Overview/1.5.d/1.5.d.3_Chapter_49-2.pdf


NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Overview/1.5.d/1.5.d.4%20Professional%20Education%20Unit%20Programs.xlsx
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Overview/1.5.d
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Overview/1.5.d/1.5.d.5%20List%20of%20Off-Site%20Courses.pdf
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%203/3.4.a/3.4.a.6ProfessionalDevelopmentSchools.pdf
Conceptual%20Framework-Final.doc
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Overview/1.5.c/1.5.c.1_Conceptual_Framework_2013.doc
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NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Overview/1.5.b
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%201/1.4.a/1.4.a.1_State_Program_Review_Documents.pdf
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��GHPRQVWUDWH�Exemplary Professional Practices
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Standard 1. Candidate Knowledge, Skills, and Professional Dispositions 

Candidates preparing to work in schools as teachers or other school professionals know and 

demonstrate the content knowledge, pedagogical content knowledge and skills, pedagogical and 

professional knowledge and skills, and professional dispositions necessary to help all students 

learn. Assessments indicate that candidates meet professional, state, and institutional standards. 

 

1.1 Candidate Knowledge, Skills, and Professional Dispositions 

 

:KDW�GR�FDQGLGDWH�DVVHVVPHQW�GDWD�WHOO�WKH�XQLW�DERXW�FDQGLGDWHV¶�PHHWLQJ�SURIHVVLRQDO��

state, and institutional standards and their impact on P-12 student learning? For programs 

not nationally/state reviewed, summarize data from key assessments and discuss these 

results. [10,000 characters] 

 

1.2 Moving Toward Target or Continuous Improvement 

 

Please respond to 1.2.a if this is the standard on which the unit is moving to the target 

level. If it is not the standard on which you are moving to the target level, respond to 1.2.b. 

 

 1.2.a    Standard on which the unit is moving to the target level [15,000 characters] 

 Describe areas of the standard at which the unit is currently performing at the target 

level for each element of the standard.  

 Summarize activities and their impact on candidate performance and program 

quality that have led to target level performance.  

 Discuss plans and timelines for attaining and/or sustaining target level performance 

as articulated in this standard.  

 

1.2.b    Continuous Improvement [10,000 characters] 

 Summarize activities and changes based on data that have led to continuous 

improvement of candidate performance and program quality. 

 Discuss plans for sustaining and enhancing performance through continuous 

improvement as articulated in this standard. 

 

1.1 What do candidate assessment data tell the unit about candidates’ meeting 

professional, state, and institutional standards and their impact on P-12 learning?  For 

programs not nationally/state reviewed, summarize data from key assessments and 

discuss these results.  (10,000 characters)  

 

All of WKH�XQLW¶V�initial and advanced programs currently have state approvals; many of them just 

in the past 3 years because of changes to certifications in PA (Chapter 49-2) discussed in section 

1.2.b. These changes resulted in the establishment of new programs and the redesigning of some 

existing ones.  As seen in AIMS, 17 of the 18 SPA programs submitted in 2011 and 2012 

received national recognition. The only program not nationally recognized at this time, Middle 

Level Education, needs further development. The status report on our programs in 1.5.d#4 shows 

that four of the programs recognized with conditions have submitted revised reports and the 

http://www.portal.state.pa.us/portal/server.pt/community/chapter_49/8627/chapter_49-2_final_form_regulations/506814
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Overview/1.5.d/1.5.d.4%20Professional%20Education%20Unit%20Programs.xlsx
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others will submit in fall 2013. 1.4.k#3 provides an update on the assessments, data collection 

and notable changes for programs without the SPAs. Title II reports in 1.4.b#1 also speak to the 

quality of our programs showing an institutional pass rate of 80% or higher on the Praxis exam 

for program completers in all majors. 

 

Content Knowledge:  Initial Preparation Programs 

SPA reports in AIMS and Praxis II data (1.4.k#2) clearly indicate that teacher candidates at MU 

demonstrate an in-depth understanding of the content in their disciplines. This performance is 

also illustrated in Art and Music that do not have a SPA but are accredited by other agencies 

(1.5.d#1-2). Clinical experiences data (1.4.d#2) shows that both the university supervisors and 

cooperating teachers rated candidates as superior in their knowledge of the content. Testimonials 

from employers (1.4.j#1) show that in 2010, 2012 and 2013, 100% of employers surveyed 

"Strongly Agreed" or "Agreed" that the MU candidates they interacted ZLWK�³exhibited attributes 

suitable to the profession," "displayed professional behaviors," "p

NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%201/1.4.k/1.4.k.3AssessmentPlansforNon-SPAPrograms.pdf
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%201/1.4.k/1.4.k.2PraxisIIPassRatesfor2009-2012-MUVs.TheState.pdf
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Overview/1.5.d
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%201/1.4.d/1.4.d.2_Student_Teaching_Final_Evaluations_for_Content_Knowledge-Cooperating_Teachers_and_University_Supervisors.pdf
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%201/1.4.j/1.4.j.1TeacherRecruitmentDayEmployerSurveyResults2010-2013.pdf
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%201/1.4.i/1.4.i.1InitialProgramsAlumniSurveyQuestionsandDataResults2010-2012.pdf
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%201/1.4.k/1.4.k.2PraxisIIPassRatesfor2009-2012-MUVs.TheState.pdf
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Overview/1.5.e/1.5.e_2%20Timeline%20for%20SPA%20Report%20Resubmissions%5b1%5d.docx
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%201/1.4.c/1.4.c.1_Rubric_and_Assessment_Data_in_Advanced_Core_Professional_Foundation_Courses_EDFN_545_EDFN_590_and_EDFN_601.docx
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%201/1.4.i/1.4.i.2AdvancedProgramsAlumniSurveyQuestionsandData2010-2012.pdf
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%201/1.4.d/1.4.d.2_Student_Teaching_Final_Evaluations_for_Content_Knowledge-Cooperating_Teachers_and_University_Supervisors.pdf
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%201/1.4.j/1.4.j.1TeacherRecruitmentDayEmployerSurveyResults2010-2013.pdf


NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%203/3.4.f/3.4.f.16StudentTeachingfinalEvaluation.pdf
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%201/1.4.d
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%201/1.4.d/1.4.d.1_PDE_430_Aggregated_Data_2009-2012.pdf
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%201/1.4.j/1.4.j.1TeacherRecruitmentDayEmployerSurveyResults2010-2013.pdf
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%201/1.4.i/1.4.i.1InitialProgramsAlumniSurveyQuestionsandDataResults2010-2012.pdf
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%201/1.4.d/1.4.d.3_Student_Teaching_Final_Evaluation_2009-2012.pdf
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%201/1.4.j/1.4.j.1TeacherRecruitmentDayEmployerSurveyResults2010-2013.pdf
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%201/1.4.i/1.4.i.2AdvancedProgramsAlumniSurveyQuestionsandData2010-2012.pdf
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%201/1.4.g/1.4.g.3EDSE471RubricandData.docx
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%201/1.4.g/1.4.g.3EDSE471RubricandData.docx
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%201/1.4.g/1.4.g.1TeacherWorkSampleRubricandAggregatedData.pdf
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%201/1.4.g/1.4.g.2CIRQLRubricandAggregatedData.pdf
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%201/1.4.h
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%201/1.4.g
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%201/1.4.h
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%201/1.4.d
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%201/1.4.i
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%201/1.4.j/1.4.j.1TeacherRecruitmentDayEmployerSurveyResults2010-2013.pdf
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%201/1.4.e/1.4.e.1_Administrative_Guidelines_Professional_and_Ethical_Dispositions_of_PEU_Candidates_Assessment.doc
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demonstrates professional growth; demonstrates professional relationships; and exhibits 

attributes suitable to the profession.  Data from this assessment (1.4.f#1) clearly indicates a high 

level of professional and ethical behavior exhibited by our candidates. In the Foundations Bloc, a 

faculty recommendation is required for FDQGLGDWH¶V�DGPLWWDQFH�WR�$GYDQFHG�3URIHVVLRQDO�6WXGLHV�

and continuation in the teacher preparation program. Dispositions are also assessed in both the 

final student teaching evaluations (1.4.d#3) and PDE 430 (1.4.d#1) in which data clearly shows 

FDQGLGDWHV�DUH�ZLWKLQ�WKH�VXSHULRU�UDQJH��DYHUDJH���RQ�D���SRLQW�VFDOH���(PSOR\HUV¶�VXUYH\�

confirms this as well as data from alumni follow up survey. 

 

Knowledge, skills and effect on student learning for other professionals 

SPA reports in AIMS (NASP and ELCC), and state program approval reports (1.4.a#1) show 

that candidates in programs for other professionals demonstrate mastery of the content in their 

fields, integrate diversity, apply research to educational contexts and use technology to support 

and improve student learning.  Candidates in the Leadership for Teaching and Learning program 

(ELCC) had a 100% pass rate on the Praxis exam measuring content knowledge. They also 

performed above satisfactory on the portfolio completed during the clinical practicum and 

clinical internships experiences, a measure of their leadership skills. A case study is utilized by 

WKH�FHUWLILFDWLRQ�SURJUDP�LQ�6FKRRO�3V\FKRORJ\�WR�PHDVXUH�FDQGLGDWHV¶�NQRZOHGJH�DQG�VNLOOV.   

1.4.f#2 SUHVHQWV�WKH�DVVHVVPHQWV��UXEULFV�DQG�FDQGLGDWHV¶�ZRUN�VDPSOHV�IRU�LPSDFW�RQ�VWXGHQW�

learning in the School Psychology program. Data on professional disposition in this program 

from a checklist administered during practicum and internships by field and university 

supervisors are also presented in 1.4.f#2. School Counseling (1.4.f#3) DVVHVVHV�FDQGLGDWHV¶�

understanding of their professional activities at four transition points aligned to their professional 

standards and gathers data for program improvement. Employer and alumni follow up survey 

results substantiate that these candidates are meeting the required standards of the profession. 

 

1.2. b Continuous Improvement (10,000 characters) 

Summarize activities and changes based on data that have led to continuous improvement 

of candidate performance and program quality. 

 

Across the Professional Education Unit (PEU) at Millersville University, teacher candidates and 

other professionals are being effectively prepared for their roles as educators. This is evident in 

the recognition of individual programs by the state and their professional accrediting agencies 

(1.4.a#1; AIMS).  Despite the strong quality of our programs, we have continued to use our 

assessment data and feedback from accrediting agencies and other stakeholders to update/refine 

programs.  

Much of the continuous improvement has focused on these main areas: (1) responding to the 

NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%201/1.4.f/1.4.f.1DatafromDispositionalConcernsNoticeAssessment.doc
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%201/1.4.d/1.4.d.3_Student_Teaching_Final_Evaluation_2009-2012.pdf
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%201/1.4.d/1.4.d.1_PDE_430_Aggregated_Data_2009-2012.pdf
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%201/1.4.a/1.4.a.1_State_Program_Review_Documents.pdf
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%201/1.4.f/1.4.f.2SchoolPsychology-EffectonStudentLearning2010-2012RubricsandData.docx.doc
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%201/1.4.f/1.4.f.2SchoolPsychology-EffectonStudentLearning2010-2012RubricsandData.docx.doc
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%201/1.4.f/1.4.f.3SchoolCounselingTransitionPoints.docx
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%201/1.4.a/1.4.a.1_State_Program_Review_Documents.pdf
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Childhood/

NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%201/1.4.g/1.4.g.3EDSE471RubricandData.docx
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Overview/1.5.e/1.5.e_2%20Timeline%20for%20SPA%20Report%20Resubmissions%5b1%5d.docx
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%202/2.4.b/2.4.b.4DispositionSurveyand2009-2011Results.pdf
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Discuss plans for sustaining and enhancing performance through continuous improvement 

as articulated in Standard 1 

 

 As we look to the future in terms of sustaining and enhancing performance, a crucial area 



NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%203/3.4.a/3.4.a.5PDEFieldandStudentTeachingCompetencies2012.pdf
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Overview/1.5.e/1.5.e_2%20Timeline%20for%20SPA%20Report%20Resubmissions%5b1%5d.docx
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NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%201/1.4.f/1.4.f.3SchoolCounselingTransitionPoints.docx
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o Changing requirement for the Case Study to include making positive 

changes in student academic functioning. The results of the Exit Interview 

Assessment in 2005 indicated that candidates were focused on finishing an 

intervention project regardless of whether positive changes were indicated. 

Requiring candidates to demonstrate a positive impact on academic functioning 

resulted in mean effect sizes for interventions in 2009, 2010 and 2011 of 2.87, 

2.69 and 3.05. 

 

Course changes 

 Language and Literacy: Advanced Program²a new course was written to meet the needs 

of students who need to 
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1.4.j Aggregate data on employer feedback on graduates 

1.4.k Data collected by state and/or national agencies on performance of educator preparation 

programs and the effectiveness of their graduates in classrooms and schools, including 

student achievement data, when available 

 

 

 

 

Standard 2. Assessment System and Unit Evaluation 

The unit has an assessment system that collects and analyzes data on the applicant 

qualifications, the candidate and graduate performance, and unit operations to evaluate and 

improve the unit and its programs. 

 

2.1 Assessment System and Unit Evaluation 

 

How does the unit use its assessment system to improve candidate performance, program 

quality and unit operations? [10,000 characters] 

 

2.2  Moving Toward Target or Continuous Improvement 
 

Please respond to 2.2.a if this is the standard on which the unit is moving to the target 

level. If it is not the standard on which you are moving to the target level, respond to 

2.2.b. 

 

 2.2.a    Standard on which the unit is moving to the target level [15,000 characters] 

 Describe areas of the standard at which the unit is currently performing at the target 

level for each element of the standard.  

 Summarize activities and their impact on candidate performance and program 

quality that have led to target level performance.  

 Discuss plans and timelines for attaining and/or sustaining target level performance 

as articulated in this standard.  

 

2.2.b    Continuous Improvement [10,000 characters] 

 Summarize activities and changes based on data that have led to continuous 

improvement of candidate performance and program quality. 

 Discuss plans for sustaining and enhancing performance through continuous 

improvement as articulated in this standard. 

 

2.1 How does the unit use its assessment system to improve candidate performance, 

program quality and unit operations? [10,000 characters]  

 

2.2. b    Continuous Improvement [10,000 characters] 

 Summarize activities and changes based on data that have led to continuous 

improvement of candidate performance and program quality. 

 Discuss plans for sustaining and enhancing performance through continuous 

improvement as articulated in this standard. 



NCATE IR Template for Continuing CI Visits. Updated May 2013.  20         

 

Standard 2: Assessment Systems and Unit Evaluation 

Assessment System 

The purpose of the Professional Education Unit (PEU) Assessment System (2.4.a#1) is to 

provide a continuous assessment and improvement process for candidates, programs, and the unit 

centered on the vision, mission, and themes of the Communities of Learners Conceptual 

Framework. We view the work of preparing educators as so important that we see the decisions 

we make related to assessment in terms of a moral responsibility to candidates, our school 

partners, and all communities of learners who are part of the Professional Education Unit 

(2.4.a#2). 

As seen in our Conceptual Framework (1.5.c#1, pp. 22-25) and SPA reports, decisions about 

LQLWLDO�DQG�DGYDQFHG�FDQGLGDWHV¶�SHUIRUPDQFH�DUH�EDVHG�RQ�PXOWLSOH�DVVHVVPHQWV�DW�NH\�WUDQVLWLRQ�

points from entry to program to program completion. 

The development of the Assessment System starting in the fall of 2003 (2.4.a.#1) involved 

stakeholders from all Millersville Communities of Learners and included the appointment of an 

Assessment Coordinator (2.4.a#3) and the creation of a Unit Assessment Committee, which 

holds regular meetings (2.4.a#4). The Assessment Committee has representation from all 

departments with education programs, candidates in initial and advanced programs, the 

Associate Dean for the School of Education, and the Coordinator of Field Services. The 

Assessment Committee works as a liaison group reporting developments and changes in the 

Assessment System to their respective departments. There is a designated staff member from 

NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%202/2.4.a/2.4.a.1PEUAssessmentSystem.docx
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%202/2.4.a/2.4.a.2GuidingPrinciplesforDecisionsinAssessmentAMoralResponsibility.pdf
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Overview/1.5.c/1.5.c.1_Conceptual_Framework_2013.doc
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%202/2.4.a/2.4.a.1PEUAssessmentSystem.docx
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%202/2.4.a/2.4.a.3AssessmentCoordinator.pdf
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%202/2.4.a/2.4.a.4AssessmentCommitteeMeetingMinutes.pdf
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%202/2.4.c/2.4.c.1VisionStatement.pdf
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%202/2.4.c/2.4.c.2AssessmentHandbook.doc
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%202/2.4.b/2.4.b.1ConceptualFrameworkandCandidateProficiencyAlignment.pdf
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%202/2.4.d/2.4.d.2_2012DataDayMeeting.pdf


NCATE IR Template for Continuing CI Visits. Updated May 2013.  21         

and utility of major assessment data takes place in all programs, both in the assessment 

development process and in the interpretation of data. Content validity is assured through the 

development of rubrics that are well-aligned to SPA standards and to CF outcomes. In addition, 

the utility of major assessment data is continuously reviewed by individual programs and faculty. 

An example is the development of the CIRQL assessment of Student Learning for secondary 

candidates during student teaching. Each semester data is collected on the effectiveness of the 

assessment, and the assessment has been revised several times based on this data. At this time, in 

light of new PDE requirements, only a few departments use CIRQL
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through a variety of different formats including but not limited to the major assessments in 

programs, the student teaching instruments, the early field experience instruments, surveys, focus 

groups, and through feedback received working collaboratively with educational partners. 

External reviews and annual Title II reports (1.4.b#1) also provide us with quantitative and 

qualitative data for continuous examination and improvement of our programs. The following 

examples represent changes that have resulted directly from the use and application of data. 

 All Specialized Professional Association program reports require information regarding 

how data has been used to change their programs or courses (2.4.g#1). 

 Examples of particularly strong consumers of data include our Reading Specialist and our 

School Psychology programs 
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areas. The unit discussed the impact of these changes to our existing university 

departmental structures and made a decision to re-organize the departments. These 

changes included the reorganization of the Special Education department allowing for 

Special Education faculty to be included in other educational departments based on the 

data collected from their professional work and areas of professional preparation. 

 In addition to the re-organization of the Special Education department, Millersville 

University reviewed the data collected from graduates of the PEU at 1 year, 3 years and 

five years into the profession. Based on this data (1.4.i#1; 1.4.i#2) the PEU programs 

found the candidates scored lower on two of the items focusing on diversity. This data 

provided additional support for the changes proposed by the state through Chapter 49-2. 

Based on this supporting information, all teacher preparation programs at MU now 

include two courses in Special Education and one course in English as a Second 

Language.  

 The AEST program created or revised 12 courses in response to own data collection on 

the needs of majors. Programmatic changes are not directly impacting other programs; 

however, they are being shared in case there is a potential benefit for other programs. 

 The Early Childhood education department hosted a school partner dinner. They 

presented multiple questions for discussion regarding feedback for the preparation of our 

Early Childhood education candidates. One of the outcomes from the feedback was the 

determination that the literacy knowledge that is taught to these candidates is most 

appropriate providing cutting-edge information in the field of literacy (2.4.g#7).  

 Research conducted in association with the Philadelphia Urban Seminar revealed that 

candidates were not connected enough with individuals from the community and their 

service projects appeared general rather than focused on community issues. This was 

corrected by adjusting the service learning project to be smaller in scope, partnered with 

community members, and focused on qualitative data. The results of this change have 

been analyzed and the conclusion is that the change produced projects that were far more 

productive in dispositions toward urban teaching (4.4.f#2). 

 

 

2.2. b Continuous Improvement 

Discuss plans for sustaining and enhancing performance through continuous improvement.  

 

Sustaining and enhancing performance through continuous improvement is critically important 

to this institution and we work to ensure that our approach to these criteria is systematic and 

systemic. Evidence of this is identified through the multiple forms of data collection followed by 

varying opportunities to analyze the data, discuss and promote changes. These multiple venues 

include the systematic organization of the Data Days each semester, a simplistic method for 

accessing data through our assessment system, our frequent collaborative workshops, 

departmental reviews of data, annual reports required for all programs which include a 

significant focus on assessment and a variety of focus groups with our educational partners. 

Because of the growing body of data that is available to us, Data Days are now organized around 

a theme that is common to all programs. The following selected examples demonstrate our 

commitment to sustaining and enhancing performance through continuous improvement: 
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technical aspects of the operation of the assessment system have improved for ease of faculty 

and candidate use, (4) systematic reminders are sent each semester for faculty teaching courses 

where there are key assessments, and (5) systematic reminders are also generated for faculty who 

may neglect entering the data for the key assessments. While this has become routine in 

operation, the outcome of the reminders is that they simultaneously serve to bring assessment to 

the forefront for all faculty each semester. Other supportive elements have also helped to 

promote assessment data for use to improve unit operations and candidate performance: 

 

 The PEU Data Days were expanded to include candidates on both the initial and 

advanced levels, as well as school partners. The addition of these educational partners 

during Data Days has significantly changed the conversations to provide a larger unit 

view of assessment. This change has also resulted in the need to develop themes for Data 

Days to ensure that a more systematic view of data is presented.  

 Assessment issues have become a reporting agenda item at the Teacher Education 

Council (TEC). The person responsible for sharing this information is the Dean for the 

School of Education who holds a seat as an ex-officio member of the TEC and who also 

leads the PEU. 

 The current Assessment Coordinator is a faculty member from the Department of 

Mathematics. This has provided an unexpected result for PEU faculty from the content 

areas to engage more intently with the assessment process.   

 The university engaged in a Middle States review process that examined assessment 

across all programs at the institution supporting significant dialog about the importance 

of assessment and continuous improvement (6.4.d#2). 

 The university instituted a new electronic reporting system (Weave Online) for the 

submission of annual reports. These reports were required by the leadership to include a 

report on assessment outcomes for all departments.  

 

These changes provided an easier pathway for the collection of data, the examination of data and 

for making decisions following the review of the data. However, the outcomes of these changes 

using assessment data at the unit level are best exemplified with specific examples as follows:  

 

 In 2006, the NCATE accreditation team concluded their review of our programs and 

shared that they had discussions with some candidates who were not aware of the 

dispositions or the dispositions system that had been adopted in 2005 by the PEU. This 

concern was discussed by the PEU and it was determined that more data was required to 

address this concern. The Assessment Coordinator and the Assessment Committee 
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assessments used at transition points 

2.4.b Admission criteria and data from key assessments used for entry to programs 

2.4.c Policies, procedures, and practices for ensuring that key assessments of candidate 

performance and evaluations of program quality and unit operations are fair, accurate, 

consistent, and free of bias 

2.4.d Policies, procedures, and practices for ensuring that data are regularly collected, 

compiled, aggregated, summarized, analyzed, and used for continuous improvement   

2.4.e Policies, procedures and practices for managing candidate complaints 

2.4.f )LOH�RI�FDQGLGDWH�FRPSODLQWV�DQG�WKH�XQLW¶V�UHVSRQVHV�DQG�UHVROXWLRQV��7KLV�LQIRUPDWLRQ�

should be available during the onsite visit) 

2.4.g Examples of significant changes made to courses, programs, and the unit in response to 

data gathered from the assessment system 

 

 

Standard 3. Field Experiences and Clinical Practice 

The unit and its school partners design, implement, and evaluate field experiences and clinical 

practice so that teacher candidates and other school professionals develop and demonstrate the 

knowledge, skills, and professional dispositions necessary to help all students learn. 

 

3.1 Field Experiences and Clinical Practice 

 

How does the unit work with the school partners to deliver field experiences and clinical 

practice to enable candidates to develop the knowledge, skills, and professional 

dispositions to help all students learn? [10,000 characters] 

 

3.2 Moving Toward Target or Continuous Improvement 
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Foundations Block for Early Childhood and Special Education, Middle Level, and Secondary 

Education (a required urban placement)��WKH�FRRSHUDWLQJ�WHDFKHU�HYDOXDWHV�WKH�FDQGLGDWH¶V�

abilities on a four-point scale for criteria under the headings of Professional Competencies, 

InsWUXFWLRQDO�&RPSHWHQFLHV��DQG�'LVSRVLWLRQV��DQG�FRPPHQWV�RQ�WKH�FDQGLGDWH¶V�VWUHQJWKV�DQG�

areas for growth (3.4.f#6,7,9). In addition the cooperating teacher makes a judgment as to 

whether or not the candidate should continue in a teacher preparation program. Field experiences 

are supervised and evaluated by both cooperating teachers and Millersville faculty, who, in the 

case of the Foundations Block evaluation, make a recommendDWLRQ�DV�WR�WKH�FDQGLGDWH¶V�

admittance to Advanced Professional Studies and continuation in the teacher preparation 

program. 

  

Student Teaching  

Candidates must have completed all of the necessary degree requirements and have attained 

Advanced Professional Studies (APS) (3.4.f#1
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to discuss programs and field placements (2.4.d#2).  Each year faculty who participate in the 

PDS programs invite school partners to participate in planning and debriefing sessions 

(3.4.a#1,2,6; 2.4.g#6; 3.4.e#8). In spring 2013, the Elementary and Early Childhood Education 

department hosted a dinner for faculty and school partners to discuss strengths and needs of the 

program curriculum and field experiences (2.4.g#7). Feedback from all of these events was 

summarized and shared with faculty who then used the information to guide decision making for 

programs and field practices.  In spring 2012, the Field Services Office sent a survey to P12 

central office administrators to seek feedback on how to meet mandates for increased field 

experience hours (3.4.a#4). Several districts requested that co-teaching be used during student 

teaching.  Based on the results of this feedback Millersville sponsored several trainings for co-

teaching (3.4.d#1) and plan to implement the model beginning fall 2013. 

 

Post-baccalaureate programs  

Field experiences and practicum for post-baccalaureate candidates pursuing initial certification 

are similar to other initial programs. At the Foundations level, candidates take graduate level 

courses of Social Foundations of Education and Advanced Educational Psychology that include a 

sixteen-hour field placement with a diverse population in an urban setting for each course. The 

Office of Field Services works with local urban schools to identify classrooms in the certification 

field. Other experiences for post-baccalaureate certification candidates are identical to those for 

undergraduates in initial certification programs.  
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assessment and evaluation, curriculum and instruction, professionalism, statutory and regulatory 
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teaching (3.4.d#1).   In May 2013, Millersville University provided training for administrators, 

teachers, and university faculty (3.4.d#1). Additional trainings were planned for June and August 

2013 for cooperating teachers, teacher candidates, and university supervisors  

 

Support for Candidates and Clinical Faculty 

Support to candidates and clinical faculty was provided in several ways. Candidates received 

information related to professionalism, expectations, and interviewing at the first day orientation 

PHHWLQJ�DQG�'HDQ¶V�LQWHUYLHZLQJ�VHPLQDU��3.4.e#16-18). Candidates received support from the 

cooperating teacher through immediate feedback and by the university supervisor following 

observations, orally and in writing. Supervisors and cooperating teachers identified candidates 

who were experiencing difficulties early in the field experience and reported their concerns to the 

Director of Field Services. If traditional methods of feedback did not lead to improvement, a 

professional development plan/remediation plan (3.4.d#2, 4) was designed to assist the teacher 

candidate. The plan was developed jointly by the university supervisor, candidate, cooperating 

teacher, and Director of Field Services and included specific goals, timelines, and strategies to 

improve the deficiencies. This practice supported the candidate, supervisor, and cooperating 

teacher. A majority of students placed on a professional development plan/remediation plan 

demonstrated improved knowledge and skills and successfully completed the field experience 

and education program.  
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children. Candidates are supervised by an MU clinical or regular faculty member. University 

supervisors, if part time, follow the university procedures for hiring and must have a reading 

supervisory certificate.  

 

MED in School Counseling 

The School Counseling Practicum, a fifteen week semester long internship, is the culminating 

practical experience for certification as either an elementary or secondary professional school 

counselor. Candidates enroll in either SCCN 675 Supervised Practicum in the Elementary 

School, SCCN 676 Supervised Practicum in the Secondary School, or both SCCN 675 and 676 if 

they are pursuing dual certification. Per PDE guidelines, for each level of certification, students 

complete a minimum of 60 hours of Pre-Practicum experiences and 300 supervised hours at a 

self-selected practicum site. Candidates assume the responsibilities of a regularly employed 

professional school counselor, under the supervision of a state certified professional school 

counselor (3.4.e#11-15).   

 

Practicum students secure their own Practicum sites. The site and the site supervisor must be able 

to offer the required elements of the PDE regulations for school counseling. Site supervisor 

mentors are frequently graduates from our program who volunteer to mentor current Practicum 

students.  The site supervisor must have the following qualifications: a) be employed and present 

on site during the times the candidate is at the site; b) be state certified as a school counselor in 

the area for which he/she will be supervising; and c) have worked as a school counselor for a 

minimum of 2 years after receiving state certification. In addition, the School Counseling 

NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%203/3.4.e
NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%203/3.4.a/3.4.a.7Nursing2010ToolsforClinicalFacilityReview.pdf
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psychologists under the supervision of a certified school psychologist and University faculty 

supervisor. Several student products and supervisor evaluations are completed during the 

semester using rubrics.  

 

Candidates enroll in PSYC 686 Internship Seminar in School Psychology, the capstone course of 

the program that encompasses an entire school year. Candidates must log a minimum of 1200 

hours in a school setting performing the roles and functions of school psychologists under the 

supervision of a certified psychologist and University faculty supervisor. The University 

supervisor evaluates candidates on the completion of multi-tiered intervention projects and a case 

study using rubrics.  

 

Field Supervisors must be a certified school psychologist with either a doctoral degree or three 

years of experience as a school psychologist. He/she must provide a minimum of one hour face-

to-face supervision per each 40 hours of service to the practicum student or two hours per week 

of face to face supervision for the intern.  Persons serving as field supervisors in non-school 

placements must be licensed psychologists.  The Field Supervisor evaluates the practicum 

student twice during the placement using forms provided by the Certification in School 

Psychology Program.   

 

The University and school district develop a job description for school sites that must be 

appro
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 Summarize activities and changes based on data that have led to continuous 

improvement of candidate performance and program quality. 

 Discuss plans for sustaining and enhancing performance through continuous 

improvement as articulated in this standard. 

Design, Implementation, and Evaluation of Curriculum and Experiences:  

The PEU faculty and its P-12 partners have made extensive revisions to the curriculum and 

clinical experiences in all programs 

NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Overview/1.5.d/1.5.d.3_Chapter_49-2.pdf
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Social Foundations block in the advanced level programs have diversity components and those 

programs recognized by their SPAs sufficiently met the diversity standard (see AIMS). Post 

baccalaureate level teacher candidates take the two courses, EDFN 590 and EDFN 545 (4.4.c#2), 

which are similarly structured to emphasize the needs of diverse students and use similar 

assessments to EDFN 211 and EDFN 241. Post baccalaureate candidates in School Psychology 

NCATE%20Exhibits%20Uploaded%20to%20MU%20Site/Standard%204/4.4.c/4.4.c.2AssessmentandDatainAdvancedFoundationCoursesEDFN545andEDFN590withDiversityEmphasis.docx
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7KH�XQLW¶V�SUHPLHU�recruiting and retention program called the Col
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Design, Implementation, and Evaluation of Curriculum and Experiences 

 

 In fall of 2007, a state legislative act called Chapter 49-2 (1.5.d#3) mandated changes to 

all initial and advanced programs requiring them to add at least 9 credits or 270 hours, or 

an equivalent combination of credit and hours regarding accommodations of, and 

adaptation for, students with disabilities in inclusive settings by 2009. Additionally, at 

least 3 credits or 90 field hours, or an equivalent combination of instruction, were 

required to be added to programs for coursework on serving English Language learners. 

The mandate resulted in the addition of two new courses and significant changes to the 

http://www.portal.state.pa.us/portal/server.pt
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XQLW¶V emphasis on urban placements is not misplaced. (Coker-Kolo, D & Ziegler, E., 

2012) available at www.pbcohe.org.  

 In 2007, the university conducted a major revision to the general education curriculum 

including a requirement for a diversity (D) course in all programs. In response, the unit 

increased its contribution to Diversity Course offerings that support the Gen Ed 

Curriculum of the University.  EDFN 211, a required Foundations course for all teacher 

candidates was redesigned as a diversity course to specifically address issues of race, 

ethnicity, language, gender, disability, sexual orientation, geography, socioeconomics and 

religion in the teaching profession.   

 The Noyce scholarship grant obtained by a PEU faculty in 2011 increases the number of 

highly-qualified middle and secondary school Mathematics teachers that Millersville 

University is supplying to high-need school districts. This grant provides candidates with 

scholarships and programmatic support and knowledge of working in diverse classrooms. 

Experience working with diverse faculty 

 As seen in 

http://www.pbcohe.org/
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Discuss plans for sustaining and enhancing performance through continuous improvement 

as articulated in this standard. 

7KH�XQLW¶V�S�攀渀琠
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diverse faculty 

4.4.h Policies and practices, including good faith efforts, for recruiting and retaining 

diverse candidates 

4.4.i Policies, procedures, and practices that support candidates working with P-12 

students from diverse groups 

 

 

Standard 5.  Faculty Qualifications, Performance, and Development 

Faculty are qualified and model best professional practices in scholarship, service, and 

teaching, including the assessment of their own effectiveness as related to candidate 

performance; they also collaborate with colleagues in the disciplines and schools. The unit 

systematically evaluates faculty performance and facilitates professional development. 

 

5.1  Faculty Qualifications, Performance and Development   

 

How does the unit ensure that its professional education faculty contributes to the preparation of 

effective educators through scholarship, service, teaching, collaboration and assessment of their 

performance? [10,000 characters] 

 

 

5.2 Moving Toward Target or Continuous Improvement 

 

Please respond to 5.2.a if this is the standard on which the unit is moving to the target level. If it 

is not the standard on which you are moving to the target level, respond to 5.2.b. 

 

5.2. a    Standard on which the unit is moving to the target level [15,000 characters] 

 Describe areas of the standard at which the unit is currently performing at the target level 

for each element of the standard. 

 

5.1 Faculty Qualifications, Performance and Development   

 

The unit unreservedly chose this standard as the standard to move to the target level in 

recognition of the distinguished record of its professional education unit (PEU) faculty and the 

institutional policies and resources that help define and sustain their accomplishments. The unit 

also wishes to assess faculty performance on the different elements of the standard and identify 

areas of aspiration. As appropriately defined in the third theme of the Conceptual Framework 

³PRGHOLQJ�DSSURSULDWH�SURIHVVLRQDO�SUDFWLFHV�´�IDFXOW\�LQ�HGXFDWRU�Sreparation programs at the 

initial and advanced levels engage candidates in authentic learning that goes beyond the 

classroom and extends into the immediate community and beyond. Faculty focus on high impact 

OHDUQLQJ�SURMHFWV�WKDW�DGG�YDOXH�WR�FDQGLGDWHV¶�overall experiences, including service learning, 

independent research and participation in professional meetings. Most of their research provides 

examination of contemporary trends and issues relating to teacher quality and school reform 

including studies of educator dispositions, integration of technology and diversity into teaching, 

clinical experiences and  effective teaching strategies.  As the university has progressed in its 

H[LVWHQFH��VR�KDYH�IDFXOW\¶V�DVSLUDWLRQV�LQ�WKH�DUHD�RI�VFKRODUVKLS��)DFXOW\�have come to see 
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departments are working collaboratively to develop a project design for longitudinal research of 

teacher education.  Other forums showcasing faculty scholarly work and accomplishments are 

the university research newsletter, the Exchange, the unit Colloquium series in Education, 

Education on Location, Faculty Accomplishments Ceremony and the Center for Academic 

Excellence.  (5.4.d#5-8; 5.4.e#1-3). 

Modeling Best Professional Practices in Service 

While teaching is the primary mission of Millersville University and the PEU, contributions in 

service hold importance as well as scholarly efforts.  This is an element that the unit is 

operating at the target level. AV�VHHQ�LQ�WKH�³KLVWRULFDO�FRQWH[W´�0LOOHUVYLOOH�8QLYHUVLW\�KDV�

been recognized nationally for its record in civic engagement. As noted in the CBA (6.4.a#1 ) 

faculty must first establish a solid foundation in teaching and are then expected to contribute to 

the educational community. PEU faculty receive performance evaluations as mandated by the 

CBA which includes a focus on service. 5.4.d#1 show that PEU faculty recognize the importance 

of service, serve on key university committees and diligently serve the educational communities 

in different capacities at the state, national and international levels. PEU faculty collaborate 

extensively with other P-12 practitioners and with faculty in other college or university units and 

are actively involved in professional associations at state, national and international levels. This 

FROODERUDWLYH�VSLULW�LV�WKH�FUX[�RI�WKH�XQLW¶V�Conceptual Framework appropriately titled the 

³&RPPXQLWLHV�RI�/HDUQHUV�´�)XUWKHU�HYLGHQFH�LV�SUHVHQWHG�WKURXJKRXW�WKH�,5�IURP�WKH�historical 

context to standards covering assessment, clinical experiences and diversity.  5.4.d#1 also 

SUHVHQWV�D�OLVWLQJ�RI�IDFXOW\¶V�involvement in professional associations from 2009 to 2012. 

Overall, in 2012, faculty members and administrators in the School hold 46 leadership positions 

in state and national professional associations. Specific examples are provided in 5.4.g#2. 

 Unit Evaluation of Professional Education Faculty Performance 
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faculty. There are different policies and practices established by the institution and the unit to 

support its faculty in meaningful professional development activities in the three areas of 

http://www.millersville.edu/about/administration/policies/pdf/struct_and_gov/University%20Governance%20-%20MU%20Vision%20Statement%20and%20Strategic%20Directions.pdf
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outside the university, within the PASSHE system and P-12 partners. Faculty need to 

monitor their efforts in this area, and look for ways to improve. The restructuring of the 
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Teacher preparation and other school personnel programs are housed in the SOE, the School of 

Humanities and Social Sciences and the School of Science and Mathematics. The College of 

*UDGXDWH�DQG�3URIHVVLRQDO�6WXGLHV�FRRUGLQDWHV�WKH�XQLW¶V�DGYDQFHG�SURJUDPV��3-12 practitioners 

are involved in the program design, the implementation of programs, and the assessment of 

candidates through a variety of different methods. They are included in focus group meetings, 

supervision of candidates during clinical experiences, panel presentations, and participation in 

professional development opportunities.  

Admission policies are published in university catalogs (6.4.e#2-3), including criteria for 

entrance into teacher preparation programs. This information is also regularly distributed during 

advisement meetings. Incoming first year and transfer candidates receive information about 

policies in their programs during orientation and through other mail communications. All teacher 

candidates in secondary preparation programs are assigned an academic co-advisor in education 

to assist in the process of advisement. Academic class schedules include designations for 

Advanced Professional Studies (APS) FRXUVHV�DQG�WHDFKHU�FDQGLGDWHV¶�UHFRUGV�LQFOXGH�

information as to their compliance with entrance into their programs (6.4.e#6-8).  

All candidates have access to a wide range of resources and services to ensure their success at 

MU. The university web site
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The workload for MU faculty is defined by the collective bargaining agreement (CBA) in Article 

23, A.1 (6.4.a#1). This policy defines workloads, office hours, workloads for Graduate 

Assistants, and faculty teaching all advanced courses. The CBA also defines the three areas of 

the academy where faculty are expected to contribute. Faculty within the PEU are strongly 

encouraged to be professionally involved at the state, national, and international levels to 

contribute to their professional growth and to also share their professional expertise with the 

larger educational community. See faculty information in AIMS for evidence of faculty 

professional development activities. 

MU has established a formal electronic system for tracking adjunct and full-time faculty 

workloads. MU does not utilize teaching assistants in the classroom. It does utilize the services 

of highly credentialed school practitioners as adjunct teaching faculty and clinical supervision 

faculty.  This system tracks teaching opportunities both on and off-campus, as well as distance 

learning opportunities. The opportunity to teach on-line courses has been established by the 

university. The new CBA (not yet disseminated) established requirements for institutional 
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their new building in 2008. See detailed information about the addition of Stayer Hall in the 

³&RQWLQXRXV�,PSURYHPHQW´�VHFWLRQ� 

6.1. e Unit Resources Including Technology 

Every department receives resources for their operating budgets, including additional allocations 

for equipment.  This support is used to purchase hardware and software products for faculty and 

candidates to meet technology standards in their field of study. Recent renovation projects have 

provided support for use of instructional technology in the classroom. This has enhanced 

teaching methods and the equipment necessary for faculty to model exemplary professional 

practices.   

 

7KH�XQLW¶V�DVVHVVPHQW�V\VWHP�LV�VXIILFLHQWO\�VXSSRUWHG��6LJQLILFDQW�ILQDQFLDO�VXSSRUW�ZDV�

provided to establish the system and to enable the programming. Continual support is provided 

to ensure that the system is functional. This includes assistance from Information Technology 

(6.4.i#3) and it also includes support for one faculty member to serve as the Assessment 

Coordinator.  

 

Library facilities sufficiently support candidates and faculty across campus 6.4.i#4. As seen in 

6.4.i#5, our current library is undergoing extensive renovations that will bring the facility into 

the 21st Century. Allocations for non-subscription purposes for each School are documented in 

6.4.i#1. The library houses a plethora of curriculum materials, kits, videos, and books related to 

teacher education programs on campus. Support from the library includes online resources; for 

example, EBSCO Host, electronic articles, electronic databases, and various search engines. 

Substantial resources for distance learning programs are provided to faculty and candidates 

including course management system (Desire 2 Learn), professional development for distance 

learning, an assistive technology laboratory and a Digital Learning Studio. Distance learning 

courses are well supported by the Information Technology Department ensuring confidentiality 

for students, 24 hour technical support and confidence in the reliability and speed of the course 

delivery (6.4.j#2).  

 

6.2. b Continuous Improvement 

 Summarize activities and changes based on data that have led to continuous 

improvement of candidate performance and program quality. 

 Discuss plans for sustaining and enhancing performance through continuous 

improvement as articulated in this standard. 

 

The unit has demonstrated continuous improvement on this Standard since the last review period. 

Below are some of the highlights that provide evidence of continuous improvement of candidate 

performance and program quality.  

 

Unit Leadership and Authority 

The Dean and the Associate Dean hold significant leadership roles in the larger educational 

community serving as exemplars to the PEU on state and national issues. The recently retired 
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student teaching assignment requirements and supervision. An expert in the field was 
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6.4.b Organizational chart and/or description of the unit governance structure and its 

relationship to institutional governance structure 

6.4.c Policies, procedures, and practices for candidate services such as counseling and 

advising 

6.4.d Policies, procedures, and practices for candidate recruitment and admission, and 

accessibility to candidates and the education community 

6.4.e Academic calendars, catalogs, unit publications, grading policies, and unit 

advertising 

6.4.f Unit budget, with provisions for assessment, technology, professional 

development, and support for off-campus, distance learning , and alternative route 

programs when applicable 

6.4.g Budgets of comparable units with clinical components on campus or similar units 

at other campuses 

6.4.h Policies, procedures, and practices for faculty workload and summary of faculty 

workload 

6.4.i Policies, procedures, and practices to ensure that all candidates have access to 

physical and/or virtual classrooms, computer labs, curriculum resources, and 

library resources that support teaching and learning 

6.4.j Policies, procedures, and practices to ensure that all candidates access have to 

distance learning including support services and resources, if applicable 

 

 

 

 




