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Definitions

1. Foundation Board of Directors is a bodyof individualswho overseall interestof the Foundation.

2. CPI shallmeanthe ConsumePrice Indeor rateof inflation.

3. Foundation shallmeantheMillersville University Foundation.

4. Fiduciary shall meanundertakingan obligationto exerciseprudenceyesponsibilityand authorityin
making decisionsin connectionwith managingthe assetf the Foundation(or asfurther defined by

applicabldaw).

5. Consultant employedby FoundationBoard to assistin the developmentof investmentobj Tc 0.0Uec O u 0 Tw
4.e
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Summary

Basic Information

Millersville UniversityFoundation

FoundationType
e PublicUniversity Foundation

Location
* 1 S.GeorgeStreet
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4.) ThelnvestmeniCommitteemayemployone ormoreinvestmenimanagersf varyingstylesand
philosophiedo attainthe Fund’sobjectives.

5.) Cashis to beemployedproductivelyat all times, by investmenin shorttermcashequivalentdo
providesafety liquidity, andreturn.
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Ethics and Conflicts of Interest

Board Membersinvolved with the investmentprocessshall refrain from personabusinessactivity
thatmayconflict with the properexecutionof theinvestmenprogramor impair their ability to make
impartialinvestmentecisions.

Prudent Investor Standard

While the Uniform PrudentManagemenof Institutional FundsAct (UPMIFA) hasnot beenadopted
by the Stateof Pennsylvaniait providesfor the consistenffiduciary standardfor charitableboard
members officers, trustees consultantsjnvestmentmanagersand all other partiesinvolved in the
stewardshipf
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soon as it i$easibleto do so.

+ The Committee shall review the performanceand assistanceprovided by said advisory
consultanor organizatiorat leastevery5 yearsfrom dateof original hire andmakea reportto
theBoardasto why theyshouldberetainedor removedIn addition, the Investment Committee
will, as needed, change thipdrty advisors including the Consultant, Monewridger(s) or
Custodians.

To assist the Investment Committee in these duties, the Investment Committee may retain
the following:

Consultant

The InvestmentCommitteemay hire aConsultantto assistthe Foundationin the performanceof its
respectivdunctions.The responsibilitieof the Consultanwill be specifiedn the ConsultingServices
Agreement.

Theresponsibility of
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Investment Policies & Procedures

Investment Philosophy

While acknowledgingheimportanceof preservingapital the Boardof Directorsalsorecognizeshe necessity
of acceptingisk if theassetareto beableto meettheirlongterminvestmengoalsas defined in this IPSIt is
the view of theDirectorsof theMillersville FoundatiorBoardthatchoiceanadewith respecto assetallocation
andliquidity risk will bethe major determinantsf investmeniperformance.The Investment Committeeshall
seekto ensurethat the risks takenareappropriateandcommensurat&iith the asset'sgoalsand shall monitor
these risks as defined below

Investment Guidelines

ThelnvestmentCommittee subjecto theinvestmenguidelines shallhavecompletediscretionto manage the
assetdo bestachievethe Foundation’snvestmenibjectives.

The InvestmentCommitteeshall set forth guidelinesfor managinginvestmentassetsaccordingto prudent
standard®stablishedn the Uniform PrudentManagemenof |1 0 T.009 .(s)-8.3(titu)4.8(ti)-10.6(0)4.9(09 .(a)3.2(1)]TI O T
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General Guidelines

Investmenif UniversityFunds
As perthe Fiduciary Agreementbetweenthe Foundationand Millersville

Millersville University Foundation Investment Policy Stateméi



Strategies
Thelnvestment
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x Provide detailed information on the history of the firm, key personnel, key clients, fee schedule, and
support personnel. This information can be a copy of a recent Remquestosal (RFP) completed
by the manager.

x Clearly articulate the investment strategy that will be followed and document that the strategy has been
successfully adhered to over time.

x Selected firms shall have no outstanding legal judgments or past judgments, which may reflect
negativelyupon the firm.

Performance & Replacement Standards

The InvestmentCommitteeis primarily interestedn the long-term performanceof the Fund ratherthanthe
shortterm (i.e., quarterlyresults)in determiningwhetherthe Fund’sprincipal investmentobjectiveshave
beenmet. The Fund’'sinvestmenprogramandManagerare expectedo emphasizeapitalappreciatiorwith
dueregardfor safetyof principalandincomeas defined below:

A thorough review and analysis of a money manager may be conducted, should:

X A Manager perform in the bottom quartile (75th percentile) of their peer group ovgea time
period.

X A Manager fall in the southeast quadrant of the risk/return scatterplot-fgeax 8me period.

X A Manager have a-$ear risk adjusted return (as measured by the Sharpe Ratio) fall below that of the
median manager within the appropriate peer group.

Furthermore, performance which may require the replacement of a Manager include:
X Managers that perform below the bottom quartile (75th percentile) of their peer group exgara 3

time period.
4MC /P <</MCID 49 >>BDC 8.06 -0 0 8.0-3
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Monitoring of Consultant

The Investment Committee shall review the performance of the Consultant on a regular basis using the same
criteria for the whole portfolio that eatfivestment Manager is expected to achieve. The Consultant shall be
responsible for coordinating all communications between the Committee and service providers.

The Consultant, as a fiduciary of the Fund, is required to provide unbiased investment serthees
Foundation and must inform it of any changes to key personnel, investment strategy or other organizational
issues. The Consultant shall provide to the Foundation any information deemed appropriate to ascertain its
ability to fulfill its duties.
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