As the days grow shorter, temperatures get colder, and fall arrives with the changing colors

of leaves, we have made it to the halfway point of the semester. | want to thank everyone for
helping to get us to this point safely. We have been fortunate to have a manageable number
of COVID-19 positive cases in our community, which has limited the spread of the virus. With
the recent uptick in the number of positive cases across the Commonwealth, we must remain
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Career Management, Learning Services, and Civic and Community Engagement, and
the McNairy Library and Learning Forum.

Q. What advice do you have for setting goals?

A. When striving to set and achieve goals, two pieces of advice immediately come to
mind: (1) think small and (2) ask for and accept support. The first suggestion doesn’t
mean that you shouldn’t reach for your greatest dreams but recognize instead that
any large goal is a sum of smaller parts. Prioritize and focus upon how you can
achieve each part along the way. This helps to lessen anxiety about the overall task
and gives you victories to celebrate as you progress in your journey.

Q. Do you have words of wisdom for student this semester?

A. Teamwork and collaboration promote achievement, so don’t be afraid to ask for
support or accept it when it is offered. Every faculty and staff member in the MU
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central to giving our students opportunities to network and explore outlets for their
creativity and inquisitiveness.

Q. Do you have plans for cross-discipline programs?

A. As we look at crafting new programs and marketing who we are as a college, we
don’t want to silo ourselves. | welcome the opportunity to work with both the other
colleges across the University and local organizations to devise concrete ways to help
our students thrive at Millersville and in life.

TRADITION AND TRANSFORMATION

Strategic plans, while living documents, are designed to cover a finite time period. “Our Bold
Path,” the university’s strategic plan for the past five years, served us well. This plan sunset on
June 30, 2020, and we are excited about the transition to our new strategic plan, “Tradition

and Transformation.” This new plan will serve as a blueprint that will guide us through 2025.

“Tradition and Transformation” is also a living document and will be refined and revised by
the existing Strategic Advisory Council (SAC), the President's Council (PC), and the Strategic
Planning Steering Committee (cabinet). A special thanks to the All University Council (AUC)
for their work to craft a dynamic document.

With the new strategic plan, we have a new mission statement, “We are a community
dedicated to high quality education at an exceptional value” and a new vision statement, “We
will inspire learners to change the world.” Those statements, together with our EPPIIC values,
form the key messages that provide direction and purpose for our university. They will also
help us focus on what we are collectively trying to achieve. Our EPPIIC values -- Exploration,
Public Mission, Professionalism, Integrity, Inclusion and Compassion — remain unchanged as
the pillars upon which conduct our daily operations.

Within the new plan are four strategic directions that form the framework for our goals and
objectives:

Ensure Access, Affordability and Completion
Transform Student Experiences and Foster Innovation
Invest Strategically in People and Place
Communicate Our Value
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Work is underway to establish specific strategies and key performance indicators within each
direction. As | said in the State of the 'Ville video last month, this plan will serve as our
guideposts for the next five years to move our institution to higher heights.
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