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Last year, | promised to fill key vacancies and build the leadership team. We conducted
two national searches that brought us two excellent colleagues, and | made an
additional appointment to my Cabinet. Please give a warm welcome to our Vice
President of Advancement, Mr. Victor Ramos, our Chief Diversity Officer, Dr. Felicia
Brown-Haywood, and our Chief Technology Officer, Mr. Steven diFilipo. | am pleased to
have them on our team.

Once again, our enrollment numbers are strong. Approximately one thousand three
hundred and fifty freshmen and 500 transfer students joined us this semester. The
average GPA for our freshmen class is 3.43, and the average SAT is 1080.

We welcomed 36 international students, our largest group ever, and our out-of-state
enrollment for the incoming class is 9%.

Although our overall retention rate of 77.5% is ranked third among PASSHE institutions,
we can do better. Stronger retention and higher four-year graduation rates are key goals
for my leadership team, and | am confident that we can make progress in both metrics.

As promised during my remarks last year, | hosted almost 60 listening tours — with
faculty, staff, students, alumni and friends of this institution. My goals were to gain
valuable insights about our rich history, understand our culture, as well as listen to your
hopes and aspirations for our university.

Also during last year’s address, | issued several challenges and the outcomes have
exceeded my expectations. More importantly
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The remaining five programs are pending approval by the Chancellor’s Office. We've
never created this many programs in such a short time. | congratulate you, faculty, for
your creativity and your diligence in shepherding these programs to fruition.

In addition, under the leadership of the Provost’ Office, we launched the Tell School of
Music last fall, and the new College of Business in July.

This new college will enable us to recruit additional students and educate them to meet
the workforce needs of our region and beyond. | would like to recognize the interim
Dean, Dr. Douglas Frazer, and the faculty in the departments of Management and
Marketing, and Accounting and Finance, for making this vision a reality for our students.
Recently, | hosted the inaugural meeting of the College’s Advisory Board, which is
mainly
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Second, we are making a Millersville education more affordable by using open
education resource material, which is virtually free for our students. Our Center for
Academic Excellence, in collaboration with the Open Education Resources working
group, launched the Open Textbook Initiative which saved our students over $250,000
last year.

Third, | am committed to increasing the number of scholarships available to our
students. During this past academic year, an additional 95 new scholarships were
established. We awarded a total of $3.8 million in institutional and private scholarships
and grants to our students.

During last year’s address, | pledged to work towards raising funds for scholarships, and
over the past twelve months, I've been doing exactly that.

From Lancaster to San Diego and many points in between, Judith and | have met with
hundreds of alumni to share our story of access and excellence. | am confident that, in
the near future, you will see the results of these efforts.

Last year | challenged our Office of Alumni Engagement to begin tracking how we
engage with our alumni. Together, we set a goal of 400 new contacts.

Through events like our Homecoming, the Listening Tours, and MU After Work, along
with an increased social media presence, we engaged nearly 12 hundred alumni for the
0912 0 61.-6(e)ma g0
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That brings me to our ongoing campaign, the Imagine the Possible campaign. | am
glad to say that we’ve made significant progress.

Our goal is to raise $32 million in private support by June 30, 2020, to assist with three
priority areas:

f  Scholarships
f  Student Learning Experiences
! Athletics.

$10 million will be used to increase merit and need-based scholarships.

$16 million will be used for student experiences. This will enable our students to
participate in high-impact practices as part of their holistic education.

Finally, $6 million will be used establish a championship experience for our student-


https://www.youtube.com/watch?time_continue=69&v=SLpqHp2a4Xw
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We received two awards for sustainability. The International Living Future Institute
recognized our Lombardo Welcome Center as the first ZERO-ENERGY building in
Pennsylvania. And, we were one of only four post-secondary institutions nationally to
receive the Green Ribbon School award by the U.S. Department of Education.

For several years, we've participated in the “It's On Us” campaign to prevent sexual
assault on campus, promote bystander intervention, and improve survivor support. Last
fall, we focused our second annual campaign on a pledge drive, which garnered 715
signatures. This accomplishment earned us the third place nationally for the highest
number of pledges! Our team was also awarded a $30,000 grant from the state to
continue these efforts.

March 9" was a red-letter day for two Marauder athletes, who were crowned individual
national champions. Sunflower Greene successfully defended her NCAA Division Il
Indoor Championship in the shot put. On the same day, Shane Ruhnke won the NCAA
Division 1l Championship in wrestling. And | will be remiss if | don’t mention our men’s
soccer team, who won the PSAC Conference title. They have promised to defend this
title and plan to bring greater accolades to our university. | thank Coach Widdowson for
his leadership.

And our athletic teams are already off to a great start! We are proud of all our student
athletes who represent the Black and Gold.

We are also proud of our commitment to campus safety. In fact, we were ranked #6
nationally, and #1 in Pennsylvania
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{ Dr. Alex Redcay and her team from the School of Social Work were awarded a
$1.35 million grant focused on opioid addition.

§ Dr. Tiffany Wright and her team in Educational Foundations were awarded a
$300,000 grant that provides financial support to teachers who are participating
in a two-year principal preparation program.

f Dr. Thomas Neuville received an additional $500,000 to support inclusive
education at Millersville University and to support the development of inclusive
education programs on campuses across the Commonwealth, including new
efforts at West Chester University and Lehigh Carbon Community College.

I Dr. Sharon Brusic and the Integrative STEM Education Methods Team received
the 2019 Gerhard Salinger Award for Enhancing STEM Education through
Technological/Engineering Design-Based Instruction.

These examples are just the tip of the iceberg of our faculty’s scholarship, and |
congratulate all our faculty who received awards and grants. You bring honor and
acclaim to yourselves and to our university.

As many of you know, | am committed to the core values of our university — or as we
Marauders call them — the EPPIIC values. And if you've heard me speak on campus
this past year, you know that it is one of my favorite topics. These values are at the
heart of everything we do, and they guide our decisions and actions.

From years of experience, | know that culture and values are far more im 352.4 688.72 T7(mo0)-6(reo)-
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PUBLIC MISSION

Our mission requires us to respond to the emerging needs of our region. An exemplar of
our public mission is the work being done by Dr. Mary Glazier and the Center for Public
Scholarship and Social Change. With the support of a grant from the Spanish American
Civic Association, they have developed programs in community-based research that will
improve the quality of life in the City of Lancaster.

INCLUSION
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Dr. Bessick, Chef Logan, Lori Souder, and Julianne Brown, please stand to be
recognized.

So, you may be wondering whether | will continue to talk about the EPPIIC values this
year.” | will give you one guess!

| believe that a campus that is deeply rooted in its core values will ultimately achieve the
highest level of success and will be among the best places to work. That is what we
want to be!

Our foundation is strong, our values are EPPIIC!
So, let me talk about plans for this academic year.

One of the keys to making this a great year is our community focus on building a vision
that is inclusive, strategic, and dynamic. Currently, we have three initiatives underway
that are integral to our future: These are our:

1 Reaffirmation of accreditation
f New Strategic Plan
1 New Facilities Master Plan

Given this convergence in which we find ourselves, the best approach is to employ an
“Integrated Planning” concept. | have instructed my team to integrate and build synergy
across our planning efforts. This will enhance our ability to maximize efficiencies, build
strong buy-in from our campus, improve decision-making, and drive innovation.

Now, let me share some details about each with you.

First, we are in the midst of a “Self-Study” for our Middle States Commission on Higher
Education re-accreditation. For the past year and a half, our teams have been working
on this project. | would like to thank the large group of dedicated faculty and staff who
have spent countless hours crafting the Self-Study report. We look forward to
celebrating a successful outcome in the spring semester.

Second, our current strategic plan sunsets in June of next year. Charting a course for
the next five years and beyond is no small task. We’ve built an inclusive and engaging
approach for this endeavor — the All University Council. The new council is comprised
of almost 80 energized members. They will make recommendations on rs crafting the
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